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‘Madras School is characterised by its wonderfully welcoming and 
friendly nature that permeates throughout all aspects of the school’s 

work. Pupils are proud of their school and approach their learning 
experiences with enthusiasm and verve. They are polite and respectful 
and support each other carefully in keeping with the feeling that the 

school is a large inclusive family where everyone is given the 
opportunity to shine.’
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School Development Plan Evaluation 2024-2025

Priority 1: To ensure appropriate provision is in place to further develop independent skills (R2)

• All classes use working walls for literacy and maths.

• All classes have literacy / numeracy / IT resources that pupils can access easily, also prompts around the classroom to encourage independence.

• Foundation phase introduced independent challenges with own challenge diaries.

• KS2 revisited Growth Mindset/Shirley Clarke principles to encourage independence

• Lots of independent opportunities for pupils to choose their own way or working/decide how to present their understanding/application of skills.

• Voice 21 strategies used to develop oracy skills through timetabled activities.

• Prioritise independence in the school culture
• Further develop strategies in class
• Embed independence across subjects
• Build confidence and resilience
• Promote Pupil Leadership
• Parents to support independence at home

Next Steps



Priority 2: To continue to develop learner’s Welsh Oracy Skills throughout school

• Unable to achieve the silver award as, although it has been ready, Immersion team have been unable to attend school for verification.

• One visit from immersion team to discuss topics with all staff. No further support sent.

• One session of training from immersion team on Voice 21. Staff have used the ideas and strategies but in English, not Welsh

• Staff integrating/ introducing commands in Welsh for PE lessons. Further embed this.

• Staff unable to access courses as Immersion pilot scheme did not run courses.

• Pupils competed in Maelor Eistedfodd and one pupil won. 

(Immersion team suffered staff illness during the year which impacted on this target)

• Achieve Silver Cymraeg Campus award
• Enhance Staff Expertise
• Deepen oracy levels to include Cross Curricular 

Integration
• Extend Pupil Leadership and Voice
• Strengthen Family and Community Links

Next Steps

School Development Plan Evaluation 2024-2025



Priority 3: Building a strong school reading culture

• Reading has improved. This is evident in our standardised scores from the national tests

• Big focus on celebrating World Book Day, with a particular drive on promoting bedtime reading and its impact on improving reading skills. Children brought in their favourite 

bedtime stories and enjoyed reading them to their peers, helping to foster a love of reading in a relaxed and enjoyable way. We had targeted charts for classes to compete on 

bedtime reading minutes. Parents commented on this impact. This was revisited in the summer term. 

• Class novels established in each class for work and pleasure.

• School council focussed drive on this target. Raised £350 to spend on reading books of the genre they have identified from the class surveys. Spoke to manager of Santander who 

gave us £600 to spend on reading material. This will be used to enhance guided reading. 

• Reading ambassadors established. They organised cosy hot choc club. Attendees ranged from 25 – 40 weekly. 

• Therapy paws came into school to try and help the most reluctant readers. Children were chosen by staff to go and read to Barney the dog. Parents commented on the impact in 

their children wanting to read more at home.

• Maelor visit not completed as Maelor staff who was passed this did not respond. Amazon Book list to be established next September. This has been started. Parental letters sent 

out on two occasions. Parent helper readers attended weekly from January to July. Pupils enjoyed this. 

• Extreme Reading challenge / Embed Reading Ambassadors – Pupil voice on new initiatives, establish wish list / Improve the library / Make contact with Maelor again / Continue 

reading targets and class competitions.

• Whole year wall display of what staff and children are reading.... photos and book sleeves plus reading recommendations and book reviews.  This helped raise the profile of 

reading across the school and made pupils more aware of its value and status within the school community. It also generated discussion and interest around the display.

• Create an outdoor reading space for children to read for 
pleasure during their playtimes.

• Create an up-to-date library that all pupils wish to visit and use
• Foster a culture of reading for pleasure
• Establish a Whole-School Spelling Strategy
• Improve Staff Expertise of teaching phonics and spelling
• Embed Multisensory and Inclusive Approaches
• Strengthen Assessment and Feedback (R1)
• Engage Families and Extend Learning

Next Steps
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Learning and Teaching
• Across the school, teachers plan a range of interesting learning 

experiences that enable pupils to develop their knowledge and skills 
across the areas of learning appropriately. 

• Staff make effective use of their ‘cynefin’ to plan enriching learning 
experiences. 

• A notable strength of the school’s provision is how teachers plan 
enriching experiences that help pupils to develop their digital skills 
purposefully. 

• Teachers place a strong emphasis on providing valuable opportunities 
to develop pupils’ literacy skills in a variety of contexts and most pupils 
make rapid progress as a result.

• The school makes effective use of its stimulating and exciting learning 
areas to provide pupils with a range of practical experiences that 
support their well-being and physical and creative skills. 

• Teachers employ a wide range of teaching strategies successfully. They 
have a secure knowledge of the concepts and skills that they are 
teaching. 

• Teachers use questioning techniques skilfully to recall pupils’ previous 
learning and confirm their understanding of tasks successfully.

• Teachers ensure that activities proceed at an effective pace and 
encourage pupils to work together purposefully to complete tasks and 
solve problems. 

• Teachers ensure that pupils understand what they need to do to 
succeed in their tasks. They provide pupils with effective feedback and 
intervene sensitively at appropriate times during activities to support 
pupils as they work. 

• Pupils are provided with regular opportunities to assess their own work 
and that of their peers. As result, this helps most pupils understand 
what they have done well and what they need to improve. 

• Staff ensure that there are effective arrangements to monitor and 
track pupil progress. They evaluate and consider this information 
carefully to respond to pupils’ individual needs and plan the next steps 
in their learning suitably. 

• Pupils’ attitudes towards their learning are consistently positive. They 
approach their experiences and tasks with energy, enthusiasm and 
curiosity.

• During their time at school, most pupils make good progress from their 
individual starting points including progress in developing their Welsh 
skills. 

• Across the school, pupils’ listening skills are good. They listen carefully 
to adults and one another and respond using appropriate language and 
tone of voice. 

• Nearly all pupils make exceptional progress in developing their oracy
skills. This is a noticeable strength of the school. Younger pupils 
develop an increasingly sophisticated range of vocabulary and as they 
move through the school, pupils develop as confident, articulate 
speakers. 

Self-Evaluation Summary 2024/2025
Leadership
Leadership 
• The headteacher is supported by a capable deputy and a team of 

conscientious staff who work diligently to ensure that they provide 
engaging learning opportunities for pupils.  

• The governors support the school with wisdom and integrity and 
have a strong understanding of their duties and obligations. 

• Across the school, pupils have valuable opportunities to take up 
leadership roles. These roles nurture pupils’ cooperative working 
skills and their confidence successfully. 

Self-Assessment
• Leaders ensure that there are suitable arrangements for managing 

the performance of staff and that their targets are appropriately 
linked to the school’s improvement priorities as well as individual 
staff members’ developmental needs.

• Leaders ensure that there are suitable processes to monitor 
provision and support improvement planning. They gather a good 
range of direct evidence to evaluate the provision and, as a result, 
they have an appropriate understanding of the school’s strengths 
and areas for development. 

School Development Plan
• The school’s improvement plans focus well on local and national 

priorities 
• Leaders, including governors have a good understanding of the 

school’s strengths and areas for development and monitor it 
regularly.

Collaboration
• The school vision is effectively shared with all and, as a result, there 

is a strong sense of the school being one large, supportive family 
where everyone’s voice counts and everyone has the opportunity to 
flourish. 

• Staff know their roles and responsibilities well and co-operate 
purposefully to ensure that pupils’ emotional and educational needs 
are appropriately met.

• The school arranges a useful range of professional learning 
opportunities for staff, which purposefully builds the school’s 
capacity to promote pupils’ learning and well-being. For example, 
staff work closely with local schools to develop valuable resources to 
support planning for developing pupils’ literacy and numeracy skills 
over time. This develops staff’s collective understanding of what 
progression looks like across the areas of the curriculum.

• Across the school, there are strong working relationships between 
staff and pupils. Staff know pupils well and manage behaviour 
effectively. Teachers are well supported by a team of dedicated 
teaching assistants, who provide purposeful support programs that 
promote pupils’ well-being and learning successfully.

• The school builds successful partnerships with parents and the wider 
community and provides timely updates to parents regarding pupils’ 
progress.

Curriculum
• The school provides a broad and balanced curriculum that aligns 

purposefully to the vision and principles of the Curriculum for Wales 
and the school’s strong values and ethos.

• A notable strength of the school is how staff provide rich opportunities 
for pupils to learn about a range of faiths and religions. This work 
contributes successfully to pupils’ understanding of diversity within 
Wales and the world and of the need to embrace and celebrate 
differences. 

• Staff provide valuable opportunities for pupils to participate in sporting 
events and competitions. This has a positive effect on pupils’ sense of 
achievement, resilience and work ethic. 

• Pupils enjoy opportunities to take part in productions, such as concerts 
and plays, and performing these in front of an audience. 

• Staff promote pupils’ awareness of their Welsh heritage and culture 
effectively. As a result, pupils engage in the culture and traditions of 
Wales and feel a sense of belonging and pride. 

• The school has high aspirations for the teaching of the Welsh language. 
Staff act as positive role models and help many pupils to build 
confidence in speaking Welsh.

• Experiences promote pupils’ love for the outdoor and nurtures in them 
a sense of adventure.

• The school promotes drama and art effectively to inspire pupils to 
develop their expressive and oracy skills. 

• Through the school values and their learning experiences, most pupils 
develop a strong understanding of the importance of being responsible 
citizens and protecting the environment.

• Across the school, most pupils develop their digital skills successfully. 
This is a particular strength of the school. 

• Over time, pupils’ creative skills develop well across a range of media 
and they apply their understanding and skills across the curriculum 
purposefully. They acquire an increasing love for creativity as they 
progress through the school. 

• Most pupils’ numeracy skills develop well over time. Across the school, 
pupils communicate their mathematical ideas using appropriate 
vocabulary. They build on this knowledge successfully. They apply 
these numeracy skills well across the curriculum and across a range of 
interesting contexts. 

• Nearly all pupils demonstrate an admirable enthusiasm towards 
reading. 

• Pupils’ writing skills are strong across the school. The school promotes 
a positive writing culture successfully and encourages pupils to express 
themselves through writing. They consistently present work that is 
engaging, well-structured and original. 

• Pupils’ Welsh oracy skills develop consistently. A majority of older 
pupils use common Welsh language patterns that are within their 
experience accurately and give suitable attention to mutations.

Wellbeing and Inclusion
• The headteacher and governors promote a strong culture of 

safeguarding at the school and, as a result, pupils feel safe and happy 
whilst at work and play.

• The school promotes a caring, supportive ethos successfully. This 
creates a sense of belonging to a close-knit community in which pupils 
and staff care for each other considerately. 

• Teachers and teaching assistants know the pupils well and they 
respond promptly and sensitively to their emotional and social needs. 
This is a strong feature of the school. This includes the purposeful use 
of the school’s emotional wellbeing programme, which supports 
individuals well.

• Provision for pupils with additional learning needs (ALN) is effective. As 
a result, most pupils with ALN make sound progress over time. 

• The ALN co-ordinator works conscientiously to ensure that there are 
purposeful arrangements to enable early identification of pupils who 
would benefit from additional support. Staff use this information to 
provide suitable programmes to support pupils’ emotional and 
wellbeing needs as well as the development of their literacy and 
numeracy skills. 

• The school works closely with other agencies to provide specialist 
support to pupils with emotional and mental health needs. These 
arrangements ensure that most pupils that benefit from additional 
support make good progress in relation to their stage of development.

• Across the school, classrooms have ‘prayer spaces’ for pupils to have 
worthwhile opportunities to meditate and reflect. These experiences 
support pupils to reflect on their own values and to behave respectfully 
towards others within the school and in the wider community.

• The school has effective strategies in place for promoting regular pupil 
attendance and punctuality. Staff work closely and sensitively with 
families and other agencies where attendance is a cause for concern.

• Nearly all pupils enjoy school and relish being part of the caring ethos 
where pupils feel safe, content and appreciated. Pupils know who to 
talk to if they have a problem and feel comforted that adults will help 
them when needed. 

• Pupils have a good awareness of the need to support their social, 
emotional, and mental health needs. They make effective use of the 
support available where necessary. 

• Throughout the school, most pupils exhibit a strong sense of respect 
for themselves, their peers, staff members and the school 
environment. Nearly all pupils possess a profound sense of pride and 
connection to their school and community. They engage 
enthusiastically in community-wide activities. 

• Behaviour across the school is exemplary and pupils actively engage 
with the behaviour management strategies implemented by the school. 
They demonstrate a mature willingness to take ownership of their 
actions and contribute positively to the school community.

• Most pupils are resilient and persevere well when facing new 
challenges. They discuss and share ideas with their learning partners 
purposefully to solve problems. 
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• Ensure that evaluation and 
improvement processes focus more 
closely on the impact of the 
school’s provision on pupils’ 
learning (R1)

• Share the best teaching practices to 
ensure regular opportunities for pupils 
to develop their independent learning 
skills fully (R2)

• Enhancing Welsh oracy skills across the 
curriculum

• To build a strong school reading 
culture

• Develop spelling and phonics in school
• Developing international languages in 

school

• Continue to deliver My HappyMind
• Provide more opportunities for 

parents to see work in school
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School Development Plan and PIAP 2025-2026

To build on last year’s 
success in reading by 
embedding effective 

strategies and 
introducing a consistent 
whole-school approach 

to spelling.
Additional Focus points:

• International 
Languages

• Outdoor Learning
• RVE and Christian 

Ethos

To continue to develop 
learner’s Welsh Oracy 

Skills throughout school

To ensure appropriate 
provision is in place to 

further develop 
independent skills (R2)

Estyn recommendations:
• R1 Ensure that evaluation and improvement 

processes focus more closely on the impact of the 
school’s provision on pupils’ learning (Woven 
through all priorities)

• R2 Share the best teaching practices to ensure 
regular opportunities for pupils to develop their 
independent learning skills fully


