Pupil Friendly Summary of School Development Plan 2025-2026

Target What will happen? What will it look like for you? How will we know its working?
1. We want Teachers and pupils will look around Nursery & Reception: You'll choose your play, help e You'll feel more confident.
everyone in classrooms to see how independence yourself, and use visual timetables. e You'll talk about your learning.

school to become
more
independent —
that means being
able to think for
yourself, make
choices, and take
charge of your
learning. (R2)

is already happening.
Each class will have a special
Independence Leader to help others.
You’ll get more chances to:

o Choose your activities

o Set your own goals

o Work with friends

o Reflect on your learning

o Lead projects

Years 1 & 2: You'll set goals, work with partners, and
have time to think about your learning.

Years 3 to 6: You'll do exciting projects, give
feedback to friends, and take on leadership roles.

e You'll take on challenges and not
give up.
e You'll help lead things in school.

2. We want to
help everyone in
school become
more confident at
speaking and
listening in
Welsh. Our goal is
for at least 25%
of school
activities
(lessons, clubs,
playtimes) to
include Welsh.

Teachers will learn more Welsh and
share fun ways to help us speak it.
We'll use Welsh in lots of lessons —
like PE, art, and science.

Pupils will become Welsh Champions
to help lead clubs and assemblies.
We'll have Welsh events,
competitions, and rewards for using
Welsh.

Families will get games and phrases to
use Welsh at home.

We'll work with other schools and
groups who speak Welsh.

You'll hear and speak Welsh more often in class and
around school.

You'll use Welsh words in different subjects.

You might become a Welsh Champion and help
others!

You'll get rewards for using Welsh — look out for
“Siarad Cymraeg” prizes!

You'll take part in fun Welsh events and help plan
them.

You’ll bring Welsh games and phrases home to share
with your family.

e Pupils will speak Welsh more
confidently and naturally.

e Welsh words will be used in lots of
lessons and seen around school.

e Champions will help others and
lead Welsh activities.

e Families will say they’re using more
Welsh at home.

e WeEe’'ll celebrate our progress with
awards and special events!

3. We want to
continue to
improve your
reading
superpowers. We
want you to really
enjoy reading and
to be excited
about books.

Teachers and pupils will go on a
treasure trail around classrooms to
see if reading areas are inviting, look
at reading resources and how
teachers encourage reading. There
will write a list of ideas and
improvements.

We will start to teach spelling as a
separate lesson as well as part of
cross- curricular lessons.

The school library will be redeveloped.
You will be asked for ideas to create
an outdoor reading space.

You will see Reading ambassadors walking around
your classroom.

Reading ambassadors will be busy asking for your
ideas and suggestions to improve our reading areas.
We will work together to create a lovely reading
space outside for you to read peacefully and happily.
You will be asked who your favourite authors are;
fiction and non-fiction so we can buy new books.
You will focus on spelling patterns and families in
class.

You will learn different ways to help you spell words.

e Your classroom book nooks will be
areas you will want to go into.

e You will have an amazing outdoor
space to enjoy reading.

e  Your school library will be updated
with lots of exciting new books.
You can borrow books to take
home and read.

e You will have brand new classroom
books.

e You will have more confidence in
you spelling and it will improve.




